
 

 
 

Report to: Council, 30th November 2021 
 

Report of: Monitoring Officer 
 

 
Subject: AMENDMENTS TO THE CONSTITUTION: SCHEME OF DELEGATION AND 

CONSEQUENTIAL CHANGES 
 
1. Recommendation 

 
1.1 That the Council adopts the revised Scheme of Delegation to Officers set out 

in Appendix 1 and authorises the Monitoring Officer to make the necessary 
consequential changes to references to Officer roles appearing elsewhere in 

the Constitution. 
 

2. Background 

 
2.1 The Scheme of Delegation to Officers is set out in Part 18 of the Constitution. It was 

last updated in 2017. Since then, the Council’s senior management team structure 
has undergone a number of changes, with post titles and responsibilities changing 
and roles deleted or newly added to the structure. In addition, there are occasional 

references in the Scheme which have, by omission, not caught up with the Council’s 
move to the Committee system of governance or changes in the names of national 

bodies or legislation.  
 

2.2 It is the responsibility of the Monitoring Officer to keep the Constitution under review 

and bring forward recommended changes to keep parts in good operational order. 
 

3. Amendments 

 
3.1 The Monitoring Officer has reviewed the Scheme of Delegation and identified the 

changes required to align it with the responsibilities of the current chief officer 
management structure. It is proposed that the Scheme delegates only to the 
Council’s 4 chief officers, to assist with ease of navigation around the document and 

also to help future-proof against changes; with only 4 principal sets of delegations in 
place, it is easier to move individual responsibility lines around within the Scheme. 

 
3.2 The Scheme permits further delegation from the Managing Director and 3 Corporate 

Directors, such that posts of Deputy Director and Head of Service can hold clear 

responsibilities and exercise these on a daily basis for operational efficiency. This 
includes Heads of Service provided through shared services arrangements. 

 

3.3 No changes are proposed to the allocation of powers and responsibilities as between 
Members and Officers. The initial preamble to the Scheme makes it clear what the 

parameters and limits on delegation to Officers are and these are left substantially 
unchanged from the existing Scheme approved by Council in 2017. 
 



 

3.4 It is an important that the drafting of a Scheme of Delegation is robust and clear so 
that daily functions can be discharged effectively and so that the Council will not be 

exposed to the risk of legal challenges that decisions have not been lawfully taken 
within permitted authority limits. Equally it is essential the Scheme gives effect to 
the intentions of the elected member body. For this reason, an additional provision 

has been added at the start of the preamble to the effect that the Scheme should be 
interpreted widely, but two additional safeguards have been drafted in as well: 

 

 Delegations must always be subject to compliance with Council policy and the 
law; 

 
 While the current Scheme mandates the Monitoring Officer to rule on any 

matters of interpretation as to the Scheme’s effect so that a decision may be 

implemented, an amendment proposes that any Member or Officer may then 
request the Monitoring Officer report their ruling back to the next appropriate 

meeting of the Council. 
 

3.5 The principal amendments are, in summary, as follows: 

 

 Multiple changes as to which chief officer exercises the functions delegated, in 
light of recent reallocations of responsibilities; 

 
 New reference to Managing Director as emergency response lead (“Gold 

Command” in civil contingencies), in light of Covid 19 and flooding response; 
 

 New references to significant areas of responsibility which are not explicit as 

Council functions in the current Scheme, for example, data protection, 
customer services, environmental sustainability, equalities; 

 
 More general references added as general descriptors of particular Council 

functions in order to supplement any references to specific legislation and 

therefore help future-proof the Scheme for changes in legislation; 
 

 Typographical errors (for example in the Planning Appendix A) have been 

corrected. 
 

3.6 In some other Parts of the Constitution, references to Officer titles will also need to 
be amended to be consistent with this proposed revised Scheme of Delegation and 
the Council’s current chief officer management structure. 

 
3.7 Finally, in the Planning Appendix A to the Scheme of Delegation, a further 

amendment is proposed in order to increase to 21 days (from the current 14 days), 
the period of time that a Member has to exercise their right of call-in to refer a 
matter for decision at Planning Committee. This amendment is intended to improve 

the rights of Members by putting their period for call-in on a par with the 21 days 
given to members of the public to respond to planning consultations. 

 
3.8 Other proposed amendments to the Constitution, in Part 12, are set out elsewhere 

on this agenda because they arise directly from a decision of the Planning 

Committee. 
 

Appendix 1: proposed revised Scheme of Delegation (to follow) 



 

Ward(s):   All 
Contact Officers:  Sian Stroud, Corporate Director Planning and Governance 

Tel: 01905 722019; sian.stroud@worcester.gov.uk 
 
Background Papers: None 


